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A disconnect between cultures

. “Culture eats
Strategy for
Breakfast”

Peter Drucker
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Sales

Representation
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Compan)
primarily engaged in
direct business
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About us

Company engaged in direct
business and
significant level of own
business
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\ Canada )

Brand Awareness Canadian Brand Awareness
Product Features Product Features that Matter in Canada
Applications Applications in Canada
Markets Our Markets
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RDLO Sales Approach

v

Brand: Innovative Product Brand: Pioneering Product

Markets: Municipal Markets: Mining Market (Oil Sands)

Product Features: Efficiency, Reliability Product Features: Robust, Local Support
Applications: Water Transportation Applications: Recycled Water, Hot Water Circulation
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Logical considerations necessary in
business development

= Assessment

ldentify company strengths
Business Plan

= Execution

Organized Company Infrastructure
Sales Actions
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but don’t forget the
considerations in business development

= Assessment
|dentify company strengths

= Execution
Organized sales infrastructure




Development
Phase

Unconscious Unconscious
Incompetence Competence

conscious conscious
Incompetence Competence

Execution Phase
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Thank you -

?

) any questions?
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